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Minutes of the Town Council meeting held on Monday 11 December 2017 at Holt Community Centre.
	
	PRESENT
Cllrs Prior (Chair),  Allison, Baker, Batey, Hipperson, Moore, Neech, Payne, Reed, Singleton, 
Smith, Traynier & Wright
Elaine Oliver	          Town Clerk
Cllr S Butikofer            NCC
1 member of the public
	ACTION


	1
	WELCOME 
	

	2
	APOLOGIES FOR ABSENCE
PC Graham Gower-Smith
	

	3
	TO CONSIDER REQUESTS FOR DISPENSATIONS FROM THE RESTRICTION ON 
PARTICIPATING IN THE DISCUSSION OR VOTING ON A MATTER IN WHICH A MEMBER 
HAS A DISCLOSABLE PECUNIARY INTEREST 
The following declarations were made:-
·  Cllr Baker mentioned in accounts, agenda item 16.1
·  Cllr Hipperson member of the Friday club, agenda item 9
	

	4
	POLICE MATTERS
A report had been sent in, details as follows:
Dates cover 13th November 2017 – 11th December 2017
· 1 burglary  residential, Offender has been arrested and charged to court.
· 1 Public order.
· 2 theft from shops.
· 1 Malicious communication.
· 2 assaults 
	

	5
	ANNOUNCEMENTS BY THE MAYOR
Cllr Prior had nothing to report that won’t be covered in the meeting. 
	


	6
	AGREE THE MINUTES OF THE TOWN COUNCIL MEETING 13th NOVEMBER 2017
On a proposal from Cllr Hipperson, seconded by Cllr Batey the minutes were agreed as a 
true record of the meeting of 13th November 2017.
Cllr Allison asked for clarification from Cllr Butikofer regarding 9.1 and the two school sites, one 
at Gladman’s and one on the industrial land. 
Cllr Allison was concerned that this might give the signal that permission could be applied for 
on residential land.  He reported that we lost £500,000 for industrial land before and we don’t 
want this happening again.
Cllr Prior agreed and stated that it is important not to lose industrial land but this is not 
happening at the moment.  If we do lose industrial land we would want it somewhere else.  She
 felt that there was no point looking back to this past incident and we can only deal with the present land in accordance with site specifics recorded this year. 
	

	7
	MATTERS ARISING for information and not included on the main council agenda).
Mention was made about the new Police station which will be housed in the fire station.
	

	8
	8.1    Norfolk County Council 
Cllr Butikofer reported the following:-
· There are several NCC consultations, which are ongoing.  She urged everyone to go online and complete them.  
· There is a proposal to cut gritting by 4% on rural roads, but the rural roads need more gritting. 
· There is a consultation on bus subsidies for rural areas.
· This includes rural routes that come into town and she has arranged to see Mr. Saunders. 
· She has had residents writing about parking, so she went to Chris Alston (Steve’s boss), as the issues in Pereers Close, Kelling Road, Cley Road, Coronation Road etc have been going on for a long time, and asked what could be done etc 
· She has since been in contact with another gentleman, from NCC, who is doing a parking survey.  
· There would be no cost to this for Holt TC. 
It was requested that links to the consultation are sent to the Clerk 
Cllrs complained about lighting at the new roundabout and mentioned the other new
roundabout near Cromer has upright stakes with a single downlight which didn’t look 
expensive.  Cllr Prior felt this would be the ideal solution.
Cllr Reed asked how many accidents need recording before it is called a black spot.  
· Cllr Butikofer replied it depends on nature of the accident. 
· She reported that they are trying to save Children’s centres, and is waiting for a consultation on that. 
· The Orbital railway has raised its head now the Govt has announced the potential of opening up lines that were axed. 
· The library system has been updated so it can now be used out of hours.
If information about this is sent it could be included in the newsletter. 
· Reported that her and fellow County Councillors are clubbing together to use their NCC allowance to buy a SAM 2.  This will be moved up and down starting at Kelling going to Cromer on a rota basis and the new roundabout can be included.
· SAM 2 collects speeding data and at the end of the 18 month run, whichever Parish has the worst speeding problem will keep it. 
· Cllr Butikofer confirmed that if the members allowance was increased by 10% she would pledge the increase to a local charity.
· Cllr Butikofer asked to speak at the Capital Priority Group meeting and even as a member was not allowed to even attend.  This was about the school siting.  She has put together a letter of complaint to Isobel Horner, but a member for the committee did bring forward our items when the school issues was discussed. 
Cllr Prior reported that the Highways report is not strong in favour of the Lovells school site and
there was a proposition that would have worked to mitigate concerns about the Gladman site.
She is concerned about the pupils and the parents.   
She was concerned if you need to go to school by foot from Kings Meadow you use the FP 
which goes across the fastest point of the bypass. 
· Specific questions about the Lovell site the report will be brought to the Governors meeting and access to full mins of the meeting will try to be obtained.
Cllr Moore felt another problem with building a school on the industrial land is that it will cause a
restriction on the industrial land and could impact on future jobs.  
There was also thought to be a risk factor of siting a school near industrial land and it was felt an action plan should be drawn up. 
Cllr Allison asked if there were any drawings available
· It was reported that this is a final decision and Cllr Prior reported they had prevented us from seeing both school plans. 
· Cllr Baker reported at the initial meeting, it felt that the easy option was being taken but they had promised consultation and canvassing at a Govrs meeting.
· At the moment, the funding has only been agreed to fund a feasibility report 
Cllr Moore wondered if Gladmans will put in an application for 170 houses and get it through and if Gladmans and the owners of the land would allow a school to still progress on the their site
Cllr Smith had questions about the contact between Lovell and NCC
It was felt that a Governors meeting needs to take place before meeting with the press and Cllr Neech felt a campaign with parents would be good, although it was recognized the head had to tread a delicate line. 
It was felt that all papers should be available in the interests of transparency
Cllr Payne enquired when the new road at Lovells would be open. 
If there is a weight restriction on Hempstead Road it would restrict the buses.  It was thought, although NCC can’t confirm, that pinch points were agreed.  There was concern that bus routes could be affected and the hopper bus needs to go down Hempstead road.  No option should be considered that restricts the bus services 
8.2    N N D C
Cllr Baker nothing to report
8.3    Holt Chamber of Trade
· Reported on the success of the Holt Christmas lights night. 
· It is difficult to bring something like this together in the middle of Holt
· Estimated that 5000 people attended, which is double the population of the town 
· The date for next year’s switch on is 15.11.18
· Thanks were expressed to Cllr Smith 
	






















	
	PUBLIC QUESTION TIME
The meeting was adjourned and the following points made:-
· A resident who has recently moved was shocked by the proposal of 170 houses, which has been refused.
Also shocked about the proposed school 
· Pleased to see such an active Town Council and disappointed to see no other residents present. 
	

	9
	TO CONSIDER 2nd ROUND OF GRANTS
On a proposal by Cllr Traynier, seconded by Cllr Wight the following grants were awarded. 
£500 Latched on Cafe  
£600 Holt Christmas lights
£200 Holt Bowls Club
£350 North Norfolk Community Transport
	 

	10
	TO FURTHER DISCUSS THE HOLT OWL TRAIL & ONGOING COSTS
Cllr Baker updated the members on the Holt Owl trail. 
· The Committee is 99% satisfied, with some remedial work to take place in early January.
· He thanked the committee and explained that the mobile website will be done by the same designers of the brochure. 
· The mobile app will take longitude and latitude readings so it knows where you are. 
· The website ongoing cost is £1.00 a month after that £6.99 a month 
· Web template no more than £100
· Any upgrade costs should be shared between HTC, Holt Society and Holt Chamber of Trade.
Cllr Singleton felt it would be a good idea to have a box that people could donate something in exchange for a brochure.
Cllr Baker reported that they could advertise for sponsors in the future. 
Cllr Payne was surprised about the printing costs as at a meeting he attended an ex councillor had said he would pay for this part.
Cllr Baker had raised that point and was told it was said if the money raised didn’t cover costs and something else was needed then the individual would make a financial contribution. 
Cllr Prior comment the Town Council must not be committed to any ongoing annual expense and in the future HTC might be negotiating with another person. 
Cllr Baker felt strongly that the lead stakeholder is HTC.
Maximum cost of £185 to be shared with the three organisations, 
Cllr Moore didn’t realise we were a stakeholder and thought we were just contributing to the scheme. 
Cllr Prior didn’t recall that HTC would be in control of this but rather we would be of help financially.
Cllr Baker reminded the meeting that when the project was presented to the TC they ratified the project but it is under the control of the committee
Cllr Prior HTC could be responsible if something goes wrong. 
Cllr Reed reported feedback about the trail has been brilliant, and felt people were trying to shoot it down before it gets running.
Clarification was asked on membership of the Owl trial committee and Cllr Moore felt it was important that there was equal representation on the committee in the future. 
Cllr Baker reported the trail is complete and it would be a separate project if there were any extensions and that this had been a tripartite agreement all the way through.
Cllr Moore felt that the trial might need discussion, development and maintenance in the future and this would need to be with representatives from that committee which would make recommendations to HTC. He felt it would need two Town Councillors and Cllr Neech agreed there should be representatives for all parties. It also needs a constitution for the future.  He also felt that this is where the trail starts and not finishes.
Inspections of the plaques will be made by members of the committee. 
	


	11
	TO CONSIDER WORK REQUIRED AT SPOUT HILLS
On a proposal by Cllr Traynier, seconded by Cllr Payne to do the tractor work on Spouts, as per 
the Spouts minutes. 
Cllr Allison mentioned that the FP from the railway line is a bit uneven, also the steps which he
believes were put in by HTC will be monitored but can be left now.  Fiona Jolliffe had 
confirmed this. 
Cllr Allison also reported that there is a leakage in the pond.  It was felt that the best thing would
be to put a tell-tale in and if the string breaks it will prove it is expanding.   This can be done early Spring in response to a request from Fiona Jolliffe and Tony Leach. 
	

	12
	TO DISCUSS COMMUNITY SPEED WATCH SCHEME ON LETHERINGSETT HILLS
After confirmation, there is no cost to the Council, it was proposed by Cllr Hipperson seconded
By Cllr Traynier and agreed.  
	

	13
	TO CONSIDER PLAQUE INSTALLATION MARKING HOLT AIRFIELD
 On a proposal by Cllr Singleton, seconded by Cllr Hipperson it was agreed to find a site for this. 
There is a back log of plaques and it may take some time before this is available.
	

	14
	TO ACCEPT SPOUTS COMMITTEE MEETING MINUTES
CORRESPONDENCE
14.1    22nd May 2017
On a proposal by Cllr Hipperson, seconded by Cllr Baker these were accepted
14.2    24th November 2017. 
On a proposal by Cllr Hipperson, seconded by Cllr Baker these were accepted
	      

    

	15
	15.1     CORRESPONDENCE
15.2     Hornsea Windfarm                      Newsletter
15.3     Cromer T C                                  Consultation on concessions
15.4     Resident                                       Re: Edgefield/Stody woods
15.5     Melton Constable Trust              Re railway
15.6     LATE CORRESPONDENCE
15.7.    R Percival                       
15.8     High Kelling
15.9     J Woods(bins)       
	        

	16
	FINANCIAL MATTERS
16.1.     APPROVE PAYMENTS OF INVOICES AS ATTACHED 
On a proposal by Cllr Hipperson seconded by Cllr Baker these were duly approved, unanimously
agreed.
	    

	17
	PLANNING MATTERS
PF/17/1954	Installation of render and cedar clad to front and side elevations at 
32 Meadow Close, Holt.  NO OBJECTIONS
IS2/17/1949	Proposed erection of one two storey dwelling at Plot north of 22 
Mill Street, Holt.  NO OBJECTIONS
PF/17/1749	Erection of single storey front, side and rear extensions, raising 
roof height to provide first floor  accommodation including 2 Dormer windows 
with Juliette balconies (west elevation) and detached garage/ store at 
1 St Andrews Close.    NO OBJECTIONS
PF/17/1864	Variation of condition 2 of planning permission PF/17/0570 to 
allow changes to fenestration at 60 Coronation Road.  NO OBJECTIONS
[bookmark: _Hlk500771184]PF17/2020    30 Lodge Close, single storey rear extension NO OBJECTIONS 
PF/17/1871   erection of single storey side extension and conversion of garage 
to create a detached dwelling 6a Norwich Road    objected to garage converted to a house that
needs to be consistent.  WITHDRAWN 
PF/17/2019   Demolition of detached garage and erection extensions to sides 
and rear of dwelling, replacement roof 4 Grove Lane    NO OBJECTION
PF/17/1685   Birchwood house, amended plans  Members to consider and email if any objection 
[bookmark: _GoBack]by end of the week. 
	

	16
	TO CONSIDER A RESOLUTION (UNDER THE PUBLIC BODIES ADMISSION TO
MEETINGS ACT 1960) TO EXCLUDE MEMBERS OF THE PUBLIC AND PRESS
On a proposal by Cllr Hipperson and seconded by Cllr Reed this was agreed
	

	17
	17.1.  Update on the Hub
Nothing much to update, negotiations continue and some correspondence from residents has 
been received.
	

	
	Next meeting 
8th January 2018 this will be a meeting with the Police and Crime Commissioner
22nd January 2017 Budget meeting
20th January NP public consultation 
	




M Prior (Mayor).......................................................Date………………………………………..
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