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Minutes of an extraordinary Town Council meeting held on 25 February 2019 at Holt Community Centre
	 
	PRESENT 
Cllrs Prior (Chair)​, Baker, Hipperson, Moore, Neech, Payne, Smith, Traynier & Wright 
Elaine Oliver	          Town Clerk
	ACTION 
 

	1 
	WELCOME  
The Chair Cllr Prior opened the meeting and welcomed everyone.  
	 

	2 
	APOLOGIES FOR ABSENCE 
Cllr Allison, Batey, Reed, Singleton 
	 

	3 
	TO CONSIDER REQUESTS FOR DISPENSATIONS FROM THE RESTRICTION ON  
PARTICIPATING IN THE DISCUSSION OR VOTING ON A MATTER IN WHICH A MEMBER  HAS A DISCLOSABLE PECUNIARY INTEREST  
No interests declared
	

	4 
	Nelson House
4.1   To delegate Power of expenditure to Nelson House Steering Group
On a proposal by Cllr Payne, seconded by Cllr Traynier it was agreed to delegate power of expenditure on NH up to £10,000, in the first instance.  Unanimously agreed. 
4.2   To approve direct debit for mortgage loan
On a proposal by Cllr Wright,  seconded by Cllr Hipperson the direct debit for the mortgage loan was agreed unanimously

[bookmark: _Hlk2840399]4.3   To approve payment for purchase of Nelson House and associated costs
On a proposal by Cllr Hipperson, seconded by Cllr Wright £288,420.96 was unanimously agreed for the purchase of Nelson House and associated costs as per the statement from Birketts. 
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