Holt Town Council
ANNUAL RETURN - Section 2 : Statement of Accounts

11 June 2026 (2025-2026)

Explanation of variances

This is prepared based on information in "Governance and Accountability for Local Councils : a Practitioner's Guide"

Important note: These figures have been prepared on an INCOME and EXPENDITURE basis.

Box No.

Description

31/03/2025
£

31/03/2026
£

Variance
£

Variance
%

Explanation
Required?

Notes

Balances brought
fwd

91513.43

99608.15

BALANCE B/F AGREES

Annual precept

170707.00

199026.00

28319.00

17%

Yes

HTC had to incorporate into
the Precept for the first
time the purchase of
Nelson House (PWLB for
the HTC office). The annual
loan is £19,740 and up until
now the money used for the
loan was money gifted from
North Norfolk District
Council. This money lasted
for 5 years. The additonal
precept was also used to
fund the streetlighting
works, costed £15,000 for
25-26.

Total other receipts

75678.10

139904.20

64226.10

85%

Yes

Chapel Yard was a new
project completed using
grant funding and
doantions. £44,143 was
received towards the
refurbishment of the yard,
(resurfacing , benches and
planters). HTC also
received £22690 S106
money for the Cley Road
Development for the Holt
Vision.

Staff Costs

93592.02

105536.03

11944.01

13%

No

Loan interest/capital
repayments

19740.94

19740.94

0.00

0%

No

Total other
payments

124957.42

199490.56

74533.14

60%

Yes

£76,142 payments were
made for the Chapel Yard
project to resurface the
shopping yard. The money
was grant funded and
donated but HTC project
managed.

Balances carried
forward

99608.15

113770.82

14162.67

14%

No




11 June 2026 (2025-2026)
Holt Town Council

ANNUAL RETURN - Section 2 : Statement of Accounts

Explanation of variances
This is prepared based on information in "Governance and Accountability for Local Councils : a Practitioner's Guide"

Important note: These figures have been prepared on an INCOME and EXPENDITURE basis.

Box No. | Description 31/03/2025 | 31/03/2026 Variance Variance | Explanation Notes
£ £ £ % Required?
Total Cash and HTC are still waiting for
8 Short Term 99032.30 69584.20 -29448.10 30% Yes some of the grant funding
Investments to be received for the
Chapel Yard works.
£4750 Love Your Market
Town Fund
£24,844 Rural England
Prosperity Fund
total - £29,594
(received April 2026)
Total Fixed Assets e
9 and Long Term 1881000.00 | 488400000 | 0.00 0% No
Investments qs% 300
o
10 Total Borrowings 361638.49 8361638749 | 0.00 0% No
THOYUsT

This report is intended as a guide to the variances you may need to explain. The specific requirements vary between external
auditors so please check the requirements shown on the pro forma provided to your council

Please note a breakdown of approved reserves will also be required if the total reserves (Box 7) figure is more than twice the
annual precept value (Box 2)
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